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Abstract

Research on the improvement of management and service

system for the Counseling Center of women victims by

violence

Byun Whasoon et al. (Famlife Research Institute, CEO)

The purpose of this study has examined the problems faced by
counseling center for the women victims of violence, and developed the
policy alternatives and manuel for the effective standards of budget
distribution to the counseling office.
Institutionalization of effective support systems for counseling office
were as follows: (1) improve the effective system (2) develop the
management plan, (3) develop the service support for the victims, and
(4) find the consulting management manuel for the victims.
Investigation was to understand the current situations of the counseling
office, and to find the problems of the management and counseling.
The Focused Group Investigation was held by the group of activists.
the suggestions issued by the research were as follows.
1) Making clear the budget support criteria for the counseling office,
2) Networking activation, 3) Ensuring the workers safety
Management and Facilities Management Improvement were also
suggested: 1) Qualitative assessment of the need for, 2) close
networking among NGO, 3) Practitioners maintenance education
Counseling Service-level Improvement are as follows: 1) Victim Support

Service package introduced the Triage, 2) Deepening seeking
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specialized counseling

- Business Mind Improvement are as follows: 1) Introduce management
mindset seeking direction, 2) Strategic Planning, 3) Workers’ human
capital management educations, 4) Ideas for a variety of revenue
sources excavated, 5) Strengthen sponsorship recruitment, 6) Local
funds enable, 7) Develop income-generating mind.

- Manuals for the financial support of the Government for the
consultation service area, "Victim Support Services Triage package”

violence against women, were also developed.
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